Budtello

What you can ask Budtello

Questions a dispensary’s owners, managers and budtenders can ask their Al app,
from today’s list of what it answers.
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Your data stays yours. Store answers cover only your own business, and only the stores you
have access to. Ask in your own words; these are examples, not commands.

Sales and discounts

- “What were sales at your store on 20 Oct 2026?”
Sales and discount percentage for one store or all of them, for a day or a range of dates.
Data: Dutchie - Who: owners, admins and managers

» “Sales by budtender at your store last week - who sold the most?”
Each budtender’s sales, number of sales and discount percentage, for a day or a range of
dates.
Data: Dutchie - Who: owners, admins and managers
« “Discounts for all stores, percentage-wise, this month so far?”
Discounts in depth: the overall percentage, by budtender, by hour of the day, sale by sale, and
anything unusual.
Data: Dutchie - Who: owners, admins and managers
« “How did the chain do in September compared with August?”
Month against month, or this year against last, for each store and the whole business.
Data: Dutchie - Who: owners, admins and managers
- “What are the top sellers at your store over the last 30 days?”
Your best or slowest sellers over the last 7, 30, 90 or 365 days or exact dates, product by
product; narrow it to a brand or category.
Data: Dutchie - Who: owners, admins and managers
« “Which brands sold the most across all stores in the last 30 days?”
Which brands sell the most, in dollars and units, for a period; narrow it to a category.
Data: Dutchie - Who: owners, admins and managers
« “What is moving slowly at your store that we should send back?”
Products that sold nothing, or very little, in the last 60 days, with what is on hand.
Data: Dutchie - Who: owners, admins and managers

Stock at your stores

« “What pre-rolls do we have at your store?”
What your stores held as of last night: packages, quantity, room, potency and lab status, or
what is on the sales floor.
Data: Dutchie and Metrc - Who: your whole team

« “What edibles should we push at your store today?”
The slowest-selling items on the sales floor to recommend today, up to five per category.
Data: Dutchie - Who: your whole team

« “What should we bring out from the back at your store?”
Back stock with nothing on the sales floor, longest sitting first, with the package to bring out.
Data: Dutchie - Who: your whole team

« “What should we reorder at your store?”
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What to reorder, ranked by the last 30 days’ sales, with items that have not sold in 90 days set
apart; flower can be matched to lots on the Budtello market.
Data: Dutchie and Budtello - Who: owners, admins and managers
- “What is expiring in the next 30 days across all stores?”
Packages expiring soon or already expired, or packages with no passing lab test.
Data: Dutchie and Metrc - Who: your whole team
« “Is inventory reconciled at your store for yesterday?”
A sales-floor count you saved, against what the system says, per category, for one store and
day.
Data: Dutchie and Budtello - Who: owners, admins and managers
- “What notes has the team left on products at your store?”
The notes your team left on products.
Data: Budtello - Who: owners, admins and managers

Margins, waste and cash

- “Are my margins okay at your store?”
Margin at shelf price, before discounts, on the stock on the shelf now, by store, category or
product.
Data: Dutchie - Who: owners, admins and managers
« “Which items are we selling below cost?”
Items priced below what they cost.
Data: Dutchie - Who: owners, admins and managers
« “How much did we waste at your store last month?”
Product lost to waste, in dollars, by reason and product.
Data: Dutchie - Who: owners, admins and managers
« “Is yesterday’s cash reconciled at your store?”
Cash drops and drawer closeouts from the point of sale, and the drops you saved in Budtello,
for one store and day.
Data: Dutchie and Budtello - Who: owners, admins and managers
« “Who did the most adjustments at your store last month, and how does that compare with the
others?”
Stock adjustments: who wrote off what, when, where, why and at what cost; each person
against the others at the same store, with reasons to look closer.
Data: Dutchie - Who: owners, admins and managers
« “Losses last week by store and manager, vs the week before and last year?”
Write-offs, voids, returns and discounts applied by hand, each kept apart, per store and per-
son, against the period before and the same period last year.
Data: Dutchie - Who: owners, admins and managers

Save something (read back first)
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» “Record a $1,200 cash drop for your store.”
Saves a blind cash drop for a store and day, after reading it back to you.
Data: Budtello - Who: owners, admins and managers
« “Record 246 cartridges counted at your store.”
Saves a physical count of a category at a store, after reading it back to you.
Data: Budtello - Who: owners, admins and managers
« “Add a note to Blue Dream: the vendor drop is late.”
Saves a note on a product for your team, after reading it back to you.
Data: Budtello - Who: your whole team
- “Message the farm that we can pick up Friday.”
Sends a message to a business you deal with on Budtello, after reading it back to you.
Data: Budtello - Who: your Budtello account
- “Star that Blue Dream lot.”
Stars or unstars a lot on the Budtello market, after reading it back to you.
Data: Budtello - Who: your Budtello account
« “Ask to see those two lots next Tuesday.”
Asks a farm to see lots, after reading it back to you.
Data: Budtello - Who: your Budtello account
« “Mark adjustment 1234567 as checked OK: it was a count fix.”
Saves your verdict on a stock adjustment (OK, wrong or needs a look) with a note, after reading
it back to you.
Data: Budtello - Who: owners, admins and managers
- “Give Sam every store, and stop managers recording cash drops.”
Changes which stores a person or role sees, or switches a question off or back on for a role,
after reading it back to you.
Data: Budtello - Who: owners and admins

The Budtello market

« “Find indoor flower over 25% THC under $1,200 a pound.”
Flower on the Budtello market, by strain, THC, grade, grow type, price, pounds and distance.
Data: Budtello - Who: your Budtello account

- “Tell me everything about that lot.”

One lot in full.

Data: Budtello - Who: your Budtello account
« “Compare those three lots.”

Two to five lots side by side.

Data: Budtello - Who: your Budtello account
- “What did that lot test at?”

A lot’s lab result.

Data: Budtello - Who: your Budtello account

« “Is $900 a pound fair for that lot?”

A price you are offered, against what the market asks.
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Data: Budtello - Who: your Budtello account
- “What is on the Budtello market right now?”
The whole Budtello market at a glance.
Data: Budtello - Who: your Budtello account
« “Which farms near my stores have flower listed?”
Sellers with lots listed near your stores.
Data: Budtello - Who: your Budtello account

Your buying on the market

« “What lots have I starred?”

The lots you starred.

Data: Budtello - Who: your Budtello account
» “Did anyone quote my request?”

Your buying requests and the quotes farms sent.

Data: Budtello - Who: your Budtello account
« “What prices have farms agreed with me?”

The prices farms agreed with you.

Data: Budtello - Who: your Budtello account
« “When are my showings?”

The showings you asked farms for.

Data: Budtello - Who: your Budtello account

Inbox, routes and businesses

“What is waiting for me on Budtello?”
What is waiting for your answer on Budtello.
Data: Budtello - Who: your Budtello account
« “Do I have new messages?”
Your message conversations.
Data: Budtello - Who: your Budtello account
- “What is my rating?”
Your rating, and the reviews after your showings.
Data: Budtello - Who: your Budtello account
« “What are the stops on my last run?”
Your saved delivery routes and runs, and the stops of one run.
Data: Budtello - Who: your Budtello account
« “Look up a business on the OLCC list by its name.”
One business on the OLCC licence list, by name: licence type, status and city.
Data: Budtello - Who: your Budtello account

What can I ask Budtello?
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» “What can I ask Budtello?”
What you can ask, for your role, with your own store names.
Data: Budtello - Who: your whole team

« “Is my Budtello account verified?”
Your Budtello account: verified or not, your licences, and the last Metrc sync.
Data: Budtello - Who: your Budtello account

« “Who can see which stores?”
Who can see which stores: each person, their role, their stores and why.
Data: Budtello - Who: owners and admins

This guide is built from the assistant’s own list of what it answers. When it learns something new,
the guide is rebuilt the same day.
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